New Club Gardener’s Guide
3 TABLE OF CONTENTS @

Welcome MesSSage. ......ovviiniiiiiiiiiii i 2
Comprehensive Timeline: The New Club Process...................... 3
Checklist: Officially Chartering Your Club.................oooo 5
In the Community: Growing a Quota Club....................o. 7
Step 1: Find Fertile Ground (Identify a Community). .............. 8
Step 2: Till the Soil With Service (Plan a Service Project)............... 9
Step 3: Plant the Seed (Follow Up and Network).................. 10
Step 4: Provide Sun and Water (Share Resonrces & Support). ..... 11
Step 5: Monitor Carefully (Stay in Touch!)........................ 12
Step 6: Celebrate the Harvest (Charter Party!)..................... 13
Financial Matters: Stipends and Reimbursements....................... 14
Materials Appendix
Preliminary Survey Form................cooociiiiiiiiiii 16
New Club Organizational Contract..........................c..... 18

TR





